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At Arca, we are convinced that a series of ethical practices, an open
communication channel with stakeholders, innovation through sustainable
technologies and a commitment for integral development to the communities
we serve, contribute to the common welfare of the society and transform
info reality the positive change we look for, to the inside and outside of
the company. This change is what motivates us to continue working and
trusting that our social responsibility model will continue to benefit all the
groups with which we interact.

positivechange



Message of the Chairman of
the Board of Directors and
the Chief Executive Officer

As part of our commitment of transparency
and the permanent communication with the
different stakeholders we collaborate with,
we submit to you our Social Responsibility
Report 20089.

AtArca, we recognize the daily opportunity
we have to make a positive difference through
the offer of the best choice of products and
services, but mainly through responsibly and
actively participating in the integral develop-
ment of the communities where we serve.

The year 2009 was full of challenges and
presented a complicated macroeconomic envi-
ronment in which we, at Arca, have faced from
a healthy and strong financial position that al-
lowed us to generate satisfactory results for
our business and for our stakeholders.

We firmly believe that positive econom-
ic results must be based on a responsible
operation sustained by the best social re-
sponsibility practices.

We consider this report especially relevant
since, asides from incorporating new interna-
tional standards and principles, in 2009 we
defined its content with topics such as our
economic, social and environmental perfor-
mance, based on a dialogue with our stake-
holders, which allowed us to discover, not only
their expectations and identify our opportuni-
ties, but to also to define the materiality of the
information contained herein.

Our efforts and initiatives to support the
integral development of society and care of
the environment are possible through the
permanent communication with the groups
we interact with and to our long-term commit-
ment to the countries where we operate.

We have prepared this report based on the
G3 guidelines set by the Global Reporting Ini-
tiative (GRI), with a B application level, which
has been verified externally by a third party
following the verification requirements estab-
lished by GRI and through a strict monitoring
process of the application of its indicators. As
in our previous report, we express our perma-
nent support and application of the principles
of the Global Compact.

This actions in favor of our people, the com-
munity and the environment, have allowed Arca
to be recognized, for the seventh consecutive
year, as a Socially Responsible Company by
the Mexican Center for Philanthropy, which also
highlighted our Human Values Promotion pro-
gram as a Best Social Responsibility Practice.

We thank our stakeholders, their commit-
ment and involvement in our social responsi-
bility actions. We recognize their participation
in the feedback process that strengthens our
continuous improvement, allows us to deepen
our sustainable performance and solidifies
even further our position as a business re-
sponsive to the needs of society as a whole.



Manuel L. Barragan Morales (left)
Chairman of the Board of Directors

Francisco Garza Egloff
Chief Executive Officer

We firmly believe that posttive economic resutts must
be based on a responsible operation sustained by the
best social responsibility practices.

As the fundamental starting point and
drive of our social responsibility efforts, we
are grateful for the professionalism and soli-
darity of all our employees at Arca, who day
after day renew their commitment of making
the integral growth of our company and its
communities, the cornerstone of our organi-
zational culture.

Manuel L. Barragan Morales
Chairman of the Board of Directors

At Arca, we continue working to benefit the
communities we serve through the generation
of social and economic development and the
implementation of actions that positively im-
pact our employees and their families as well
asoursuppliers, clients and shareholders, ina
jointeffort to develop an increasingly sustain-
able social and environmental surrounding.

Francisco Garza Egloff
Chief Executive Officer
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About Our Report

The 2009 Social Responsibility Report is the company’s

fifth of this nature and represents a great opportunity to

annually communicate to our stakeholders, and society

in general, the efforts and initiatives that are made every

day in search of a responsible performance through a

more profitable and efficient operation.

Methodology

The Global Reporting Initiative’s (GRI) G3 ver-
sion methodology was integrated to our report
for the first time in 2008 in order to incorpo-
rate and monitor the performance indicators
of the economic, social and environmental
areas established by the GRI.

In.compliance with the public commitment
of continuous improvement established last
year in the 2008 Social'Responsibility Report,
this year we have incorporated international
standards, trying to contributeto the compa-
rability, relevance, clarity and consistency of
the information in compliance withithe main
objectives of the company.

This report makes clear the positive evo-
lution of our social responsibility strategy by
applying a deeper application of the GRI pa-
rameters and increasing the number of indica-
tors covered to reach a B application level. The
report also includes an external third-party
verification which complies with GRI's require-
ments, which represents and additional step
in the commitment to transparency towards
our stakeholders.

Since 2005, Arca has been a member of
the United Nations Global Compact, so for the
third consecutive year we report our commit-
ment to their 10 Principles.




This report covers the period from January to December of 20089.
The data contained in the Company Profile section refers to all of the
companyandits three main business areas: Mexico Beverage Division,

Arca Argentina Division and Other Businesses Division.

This time we have limited the information to our operations in
Mexico; for this reason, some of our indicators might be affected in
terms of comparability; however, this allowed us to go deeper into each

one of the aspects included in the report.

The performance chapters include all the programs and initiatives
implemented in 2009, as well as the quantitative results of their application,
referring specifically to the operations of the Mexico Beverage Division, which
represents 80% of our operations, and does not include the operations of Arca
Argentina and Other Businesses, unless otherwise specified. This allows us to
deepen the report’s depth, materiality, sustainability and balance.

The environmental chapter of the report does not consider emissions gener-
ated by trucks leased for primary product distribution, nor the impact of energy

consumption of refrigerators installed in the market.

Content

Animportant progress compared to the previous report
refers to the way in which the content was determined.
In addition to the daily joint work and permanent com-
munication with our stakeholders, in recent dates, a
dialogue group took place in Monterrey, Mexico in which
representatives of the different stakeholders attended:
internal audience, suppliers, NGOs, academy, investors
and customers. This valuable meeting, allowed us to
define their concerns and expectations regarding their
relationship with Arca.

Regarding the measurement and compilation
techniques for the development of this report, the
responsible areas were requested to submit the final
data for each indicator, having been processed through
internal controls, operational systems and audits,
based on Arca’s Social Responsibility Model, which will
be detailed further in this report.

The company operates a Sustainability Committee
which performs different functions; detects opera-
tions that can be improved, define objectives regard-
ing sustainability issues; assure that the different
areas compile the necessary information to report

results and verify them and learn, train, control and
monitor the sustainability indicators that correspond
to each area.

In regard to the environmental performance indica-
tors, they are calculated based on standardized bases
and equivalencies widely used through the Coca Cola
system, which allow for further comparability.

The initiatives and programs that materialize Arca's
Social Responsible performance are presented, as
shown in the report index and according to the GRI
methodology and show the performance of the compa-
ny in three areas: economic, social and environmental.
Included are a message from the Chairman of the Board
of Directors and the Chief Executive Officer, a descrip-
tion of the report’s scope, dialogue with stakeholders,
corporate governance, company’s profile, and then
the chapters with performance indicators about our
sacial, economic and environmental performance. We
conclude the report with the GRI and Global Compact
Index.

Due to the importance and relevance of our opera-
tions, there are programs that were created in 2008,
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Building
a Positive Change

Arca's Social Responsibility Model
and Live Positively

Arca's Social Responsibility Model allows us to formalize actions in favor of the community and
individuals, as well to align all efforts towards this common goal and the strategic objectives of
the company. This model consists of a structure based on five fundamental pillars, which in turn
support the global principles of Live Positively at The Coca-Cola Company.

This is an initiative of The Coca Cola Company that intends to reinvent and recreate our
interactionwiththe planet,fosteringa positive attitude and making sustainabilityaninseparable
component of the way in which we work and live. Through a joint effort, Arca shares this
philosophy in order to foster change in the world, and to ensure a better future for generations

to come.

Arca's Responsibility Model

Live Positively

Integral development of the community:

Boost initiatives to improve the quality of
life in the communities, contributing to

economic development of our stakeholders :

with responsible and ethical practices,
addressing their expectations.

Healthier products for
every need in healthier
communities that live 86
in harmony with the 5
environment.

3

>

Care for the environment:

Protect and preserve the environment in
every one of our actions, integrating and
promoting sustainable development.

Climate, Water and
Sustainable Packaging

5O

Business ethics:

Work in adhesion to moral and ethics laws and principles, transparently and complying with our

commitments to the stakeholders.




To ensure long-term viability as a fundamental part of
the business strategy, our social management is in-
tegrated and takes as its starting point the Arca Total
Quality and Improvement System (CIMA], which cen-
ters around the competitive sustainability of the busi-
ness core and on whose interaction model, specific
improvement processes and indicators to address
the expectations of our different stakeholders are es-
tablished as well as to detect specific risks that might

Social Management

affect the continuity of operations and model manage-
mentin order to permanently enrich social responsibil-
ity actions as part of the Arca institutional culture.

This commitment of participation from all areas
and its alignment with the strategic business plan,
is based on a solid corporate governance with ethics
and transparency principles fully linked to the inside
and outside of the company, at all levels and in a clear
and open way.

Dialogue

We acknowledge that working with our stakeholders is key to achieve a
responsible performance that contributes to the integral development
of society and to the preservation of hatural resources. We work with
them and for them in the search of common objectives for mutual
benefits in a frame of ethics and transparency.

The unbolt relationship and constant dialogue with
stakeholders sustain Arca’s Social Responsibility Model
as well as the mission, values and strategic plans.

With the aid of social responsibility experts and in-
dustry leaders, we have determined eight stakeholder
categories through a matrix analysis that measures

Arca's Stakeholders:

Suppliers, clients and consumers

e Product quality and safety

e Support for supplier development

e (ollaboration, communication and
information exchange

Expectations

the influence level of each one and their perception
with respect to key public aspects of the business.

Based on this information, we generate action
plans that address the expectations of each group,
promoting transparency, trust and a permanent and
open dialogue.

e Ethical business practices
e C(learand truthful product label Information

e Application of the Coca-Cola Suppliers

LilIEIfES Principles Guide

e Quality audits and evaluations
e Socio Distinguido and Amigo Seguro

Transparency mailbox
Meetings with Stakeholders
e Discussion of audits and evaluations

Communication i
method .

e Permanent specialized section in webpage

Submission of annual reports
e Permanent 1-800 consumer line
e Sampling, service and quality surveys

Expectations

* Responsible advertising and marketing
e Development and Research of contents

e Participation in forums related to business
operation topics

e Adhesion tothe PABI Code

Initiatives -
e Health and contents publications

e Compliance of advertising and marketing
laws and regulations

Communication IRIREEIE

method .

Participation in panels and congresses

e Transparency mailbox
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Employees and their families

Expectations

Initiatives

Communication
method

Expectations

Initiatives

Communication
method

Expectations

Initiatives

Communication
method

Expectations

Initiatives

Communication
method

Respect for rights, freedoms and the Code of
Ethics

Inclusive and equal opportunity policies

Workplace health and safety
Professional training and development

Competitive wages and benefits

Value Deepening Program

Revisions to the Code of Ethics

Participation in the Movimiento Congruencia
Application of the Coca-Cola Occupational

Health and Safety System

Incident Management and Crisis
Response System

Training and development programs like
the alliance with the INEA

Family support programs such as
Health Week

Annual organizational climate surveys

Internal information website
Bi-monthly magazine
Information bulletin boards

Safety and Hygiene Commissions

Health and Safety Committee

Bi-annual performance evaluation of middle
and top management

Responsible marketing and advertising

Real and transparent information

Adhesion to the PABI Code and compliance
with advertising laws and regulations

Bulletins, press release, webpage and
annual reports
Media department within the company

Permanent specialized section
on website

Transparency mailbox
Submission of annual reports

Press conferences
Permanently open1-800 consumer line
Tasting, services and quality surveys

Participation and active support to the causes promoted

Alliance with Asociacién Pro Superacién
Personal (ANSPAC) for individual
development social project

Donations Committee within the company

Budget established for donations
Strategic alliances for colaboration

Social Responsibility Department

Specialized e-mail rs@e-arca.com.mx
Social Responsibilty Annual Report

Collaboration and investment on development
projects
Responsible interaction

-/Care for the environment and adequate us

of natural resources

Escuelas en Movimiento
Maratén Powerade and the Coca-Cola/Cup
ECOCE

Arca Volunteer Program Volar
Eco Clubs
Misién Coca-Cola visits program

Investment on social, educational and healthy
lifestyle promotion programs

Community visits, as well as community
visits to our facilities
E-mail, 1 800 phone lines and website

) |

N
N/



Authorities and Government

e Compliance with applicable laws, regulations  ®
and ordinances .
e Organized and proactive participation in law
and regulation matters

Expectations

Social Management

Timely payment of applicable taxes
Responsible performance

Initiatives e Alliance with local authorities to resolve social and community problems

(@ ntinteeiion © Department of public affairs within .
method the company .

Annual Report
Website

e Profitability, growth and value generation,as  ®
Expectations well as payment of dividends
e Ethical corporate governance practices

Business management transparency and
accountability

Initiatives e Corporate governance structure o

Code of Ethics

(@ ninlUifeelioh N »  Quarterly financial reports and annual report
method e Sustainability Report

Annual General Shareholders Meeting
Website
Shareholder meeting

Affiliation to Associations

W

Confederacion Patronal de la Republica Mexicana (COPARMEX)
e Asociacién Neoleonesa de Abogados de Empresa A.C.
Asociacion Nacional de Abarroteros Mayoristas A.C.
Asociacion Técnica de Compensaciones A.C.

Centro Mexicano para la Filantropia (CEMEFI)

Instituto Mexicano de Ejecutivos de Finanzas A.C.

An important part of our management strategy is our participation in different
national forums in which we are able to discuss the most relevant issues
related to local economic, social and environmental matters. The company
collaborates with many associations that regulate different aspects related
to our operation and products, and which influence the definition of public
policies, asides from submitting relevant topics to the authorities for their
discussion and possible regulation.
Arca does not receive any significant financial assistance from governments
except for taxing incentives given to technology projects through the Consejo
Nacional de Ciencia y Tecnologia (CONACYT]). Also, no financial contributions are
made to political parties or related institutions.
Arca currently participates in 49 Chambers and Associations.

federacion de Camaras Nacionales de Comercio, Servicios y Turismo (CONCANACO])
amara Nacional de la Industria de la Transformacion (CANACINTRA]
Camara Nacional de la Industria de Restaurantes y Alimentos Condimentados (CANIRAC)
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Arca's Philosophy

Mission

To be the leader in terms of sustainable growth and
profitability in the beverage industry, snacks and other
products in Latin America and in the US market,within

a social responsibility frame with our people, community
and environment.

Vision
Always with you to cheer up your life.

Be part of the joyful moments in your life, any-
place, anytime, always close to you, providing
you with the best products and services.
Our vision is also a commitment to a
reliable, positive and pleasant treatment for
everyone that relates to and has contact with i

our company. Values :"
e Customer oriented
* Honesty and congruence H
* Result-oriented ‘
e Teamwork
* Professional development
* Innovation
e Social responsibility




Company Profile
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Corporate governance 4.1,4.2,43,4.4,

4.6,4.7,4.9,4.10

Arca is committed to fulfill the law and adhered to the highest ethical and moral

principles governing the performance of all the areas at all levels of the company.
The structure of corporate governance allows and protects compliance with the

best practices of business ethics.

The Mexican Stock Exchange Code of Corporate
Best Practices sets the guidelines for Arca’s
corporate governance.

We have our own Code of Ethics that es-
tablishes the guidelines for the interaction
between our employees and with the stake-
holders around us, and which is reviewed and
updated every two years to improve it. 100% of
Arca’s employees know the Code of Ethics and
the company's philosophy, which is promoted
and transmitted via different communication
media such as the internal magazine Vision
Arca, information bulletin boards, posters,
website and publications in the internal portal,
VIA (Ventana de Informacidn Arca).

Arca’s Board of Directors is comprised by 21
directors including the Chairman of The Board,
one Honorary Chairman-for-life, three Vice-
presidents, one Secretary of the Board and five
Independent Directors. The Executive Commit-
tee is formed by three committees: Audit and
Corporate Practices Committee, Evaluation and
Compensation Committee and Planning and
Finance Committee.

These committees, formed only by inde-
pendent members, assist the Board in the
identification and management of the risks
and opportunities related to the company’s op-
eration and the subsequent decision-making
and strategy definition. The executive com-
mittee acts as a governing body that ensures
adherence to the internationally agreed rules
and codes, the policies of conduct and the prin-
ciples-of transparency and corporate ethics
generallyaccepted.

As part of the policies of transparency and
of the corporate governance commitment, with
adherence to the Code of Ethics the majority
shareholders participate only as members of
the Board of Directors and the company does
not carry out aperations with related parties,

avoiding conflicts of interest.

Each member of the Board is elected unani-
mously by the General Shareholders meeting
without influence from the Board, based on
their qualifications and professional experi-
ence, integrity and honesty, absence of con-
flicts of interests, knowledge of best corporate
governance practices and alignment with the
values and philosophy of the company.

In strict adherence to the highest stan-
dards of transparency and fostering the
communication and open dialogue within the
company, shareholders may let their recom-
mendations be known to the Board of Direc-
tors through a quarterly telephone conference
which they join in order to address their ques-
tions to the directors.

Arca’s employees and the public in general
have a tool through which they can communi-
cate in a safe and anonymous way, any con-
cerns, complaints or suggestions related to the
application of the guidelines established by the
company’s Code of Ethics. This Transparency
Mailbox may be accessed by phone at 01 800
000 2722 or through our website at www.e-
arca.com.mx. Comments are analyzed by an
external consulting agency that evaluates the
situation and issues a pertinent recommenda-
tion to the area defined for each case.

Procedures of the maximum governing
body to monitor business management in the
three areas of social responsibility are based
on the monthly meetings of the Board and the
Annual Shareholders meeting in which all the
economic, social and environmental aspects of
the company’s actions are reviewed, including
relevant risks and opportunities, as well as
adherence to the company’s laws and codes
of conduct and principles. There is no method
for the evaluation of the Corporate Governance
body of the Board of Directors.
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Arca is a Mexican company dedicated to the production,
distribution and sale of soft drink brands owned by The Coca-Cola
Company and the Topo Chico brand, as well as of salted snacks
and confectionery products of the Bokados brand. Arca is the
second largest bottler of Coca-Cola products in Latin America,
with operations in Mexico and Argentina.

Formed in 2001 after the merge of the three
oldest bottling companies in Mexico, and
currently based in Monterrey, Nuevo Ledn in
México, Arca has positively contributed to the
country’s economy through the generation
of job opportunities and professional and
community development, in permanent
commitment to the respect for the individual
and the environment.

Arca bases all its operations and efforts
on a long-term strategy that will benefit and
contribute to the generation of value for every
one of its stakeholders and tensequently,
for the countries where it operates. Trading

in the Mexican Stock Exchange since 2001
under Embotelladoras Arca S.A.B. de CV,
Arca complies with the laws and regulatiens
applicable to public companies of S nature
and sector.

With the objective to have more efficient
operations, and to offer'the highest service
to our clients and consumers, in 2008 we
rearranged the corporate structure of Arca
and which did no¥'have changes in 2009. It is
composed by thfee divisions:

e Beverage Division
e ArcaArgentina Division
e (Other Businesses Division



Market Presence

Through operative productivity and efficiency, we have consolidated ourexpansion products. We
serve a population of 25 million consumers in nearly 300,000 outlets with innovative products
and services of the highest quality, always focused on satisfying our client’s and consumer's
needs.

3

Mexico Beverage Division H

Through well defined strategies for higher productivity, devising ]41776
projects focused towards operational efficiency, we are positioned i ™ =Wy K employees
as the second most important bottling company in Mexico and
Latin America. We are dedicated to the production and sale of
drinks of the brands property of The Coca-Cola Company in the
areas of Tamaulipas, Nuevo Ledn, Coahuila, Chihuahua, Pacifico
Norte and Pacifico Sur. We also distribute Jugos del Valle.

Arca Argentina Division : = 2 , 05 3

We are currently focused on the establishment of initiatives for the

efficiency of our operations, the expansion of our product portfolio, employees
the improvement of our outlets execution, and the integration of
the technological platform to Arca information systems. Divided
in 3 operative regions: Regidon Norte: Salta, Jujuy and Ticuman;
Region Sur: Catamarca, Santiago del Estero and the Rioja; Region
Este: Formosa, Chaco, Corrientes and Misiones

Other Businesses Division 2 ’ 207

Committed to constant improvement, and permanently focusing employees
our efforts in the offer of new value propositions to our clients and
consumers, with initiatives geared to make our processes more
efficient; the launching of new brands and products aligned with
market needs, based on strict quality control, and the opening of
new territories, improving our service every day. The companies
comprisedinthis Division are: Compafia Topo Chico, that produces
and distributes Agua Mineral in Mexico; Bokados, with plants in
Santa Catarina in Nuevo Ledn and in Ciudad Obregdn Sonora,
both snacks and confectionary products, like Mazapéan Azteca;
Interex, distributor of mineral water Topo Chico, Topo Sabores and
Bokados snacks in the most important cities in the United States;
nta Ciel Juventud, company dedicated to the production and
of purified water in jug presentation and IPASA, a company
oduces and distributes plastic boxes. Additionally, we
e vending machines business, a channel with huge
d growth.

potential




Positive value process

2 . Production

We are focused in integrating, measuring and
controlling our efficiency and sustainability
indicators in each of the areas and productive
processes or the organization.
Mexico: 12 production plants

9 plants certified with the Certificado

de Industria Limpia (MCU])
Argentina: 4 production plants

O

] . Suppliers

We understand sustainability as
a wide value process; this is why
we look to integrate our suppliers
to our social responsibility
principles and contribute to their
development.

80% of purchases are

to Mexican companies

~Wa——
—
£
.
"



4 . Client

We sustain a day to day value dialogue with our
clients to be part of their growth and to contribute
to the economic development of the communities
we serve.

Mexico: 214,000 outlets
Argentina 94,000 outlets

5 . Consumer

The reason of our daily activities is
to be near our costumers offering
them 'moments of joy as well as a
wide range of innovative products
that suit their needs.
Mexico:  Population served

16 million
Argentina: Population served

9 million

Distribution
. Centers

We have established specific projects for optimi-
zation and efficiency of stores and distribution
routes in order to diminish our environmental
impact and to better serve the clients.

Mexico: 57

Argentina: 25

N







Social Performance
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Principle 1| 23| 4
516110

The salaryand benefit plan for our employees considers competitive salaries and
benefits that are based on the labor market and job profile and responsibilities,
regardless of gender and abiding by the legislation and rules established by the
company.

Arcaalso provides abonus plan for managers and directors which is granted on
the basis of their performance evaluation and on previously defined objectives.

All of our unionized and non-unionized employees receive a fairand competitive
salarydetermined by awage and salary tabulatorthatdoes nottakeintoaccountthe
worker’s salary; it determines it according to the job profile and the competences of
the employee, based on the corresponding laws. The lowest salary in the company
is 2.5 times higher than the minimum salary on the area where we operate.

/) BestPlace
to Work

Our workers receive an attractive package of additional benefits above those
required by labor law, including among others, a savings plan, disability subsidy, life
insurance, Christmas bonus, vacation plan, market coupons, seniority bonus, and
Sunday and holiday bonus. Also provided are health insurance, disability coverage,
maternity or paternity leave, retirement fund, and in case of any restructuring of the
company’s operational processes; our internal policies require us to give a minimum
of two weeks previous notice to our employees according to the collective bargaining
agreements.

We currently have 10,398 unionized workers who may be under a definite or
indefinite term contract, depending on negotiations with the local union and the type
of work shift, which can be day, night or mixed. The rest of non-unionized company
workers work during the day and management and top executive employees work
under an open-term contract.

Total employees listed by age group and gender 9 970/0
Age Women Men Employee turnover
1810 25 244 2,653

251040 677 9,876

40 or over 122 3,952

*Dataincludes Company, Mexico Beverage Division
and Other Businesses Division.

As an inclusive company and supporting gender equality, in Arca we inte
to increase the number of women being hired and its participation in the Employees °

company, as well as that of other minorities and the disabled. in Mexico
*includes company



know the Code of Ethics.

In an effort to generate job opportunities for disabled individuals, the
company actively participates in the Movimiento Congruencia which promotes
equal opportunity and facility adaptations to make them accessible to people
with disabilities.

Respecting individual rights is a fundamental pillar of the company’s
management.

Inregards to the subject of corruption, our Code of Ethics governs the guide-
lines of employee behavior as well as the sanctions and corrective measures
in case of its violation. 100% of the personnel have been trained on the Code of
Ethics and in 2009, there were no corruption-related incidents reported.

Arca is a company that promotes and abides by the United
Nations Global Compact, which encourages companies to apply
the ten universally accepted principles in the areas of human
rights, labor standards, the environment and anti-corruption.
Arcaadhered to the Global Compactin 2005 and we continue

to observe its ten principles in all our actions.

Regarding principles 3, 4, 5 and 6 of the Global
Compact relating to the main freedoms and rights of
workers, we support the freedom of association of our
personnel and recognize that collaboration between the
company and the union leads to better working conditions
for our employees, thus, 59% of our total employees are

covered by a collective bargaining agreement.

Arca develops an inclusive policy that fosters a
framework of equality and fairness for our people. We seek
to eliminate any form of labor and occupational discrimination

and we declare that in 2009, the company registered no cases
of discrimination by race, gender, religion, political views or social
origin as defined by the International Labour Organization (ILO). There

is no child, forced or compulsory labor within the company, and we will
always preventanyaction that violates these rights. In order to foster respect
for the main freedoms of individuals, Arca promotes the Coca-Cola Suppliers
Principles Guide which establishes the human rights issues that should be
taken into account when considering our suppliers. Our main distributors
and contractors are analyzed regarding subjects dealing with human rights



following the guide and Coca-Cola and based on the guide they are also certified.
Arca asserts its commitment to the inclusion of human rights clauses in contracts
with its largest suppliers.

Arca, has prioritized its management of risk prevention and the fostering of a culture
of safety in the workplace that will control and minimize the risks associated with labor
activities, always pursuing the integrity and well-being of our people. We recognize that we
are compelled to ensure a safe environment for everyone around us, therefore a culture of
health and safety is promoted in all our operations as well as compliance with all laws, rules
and regulations regarding safety.

Our business units have Safety and Hygiene Commissions where 100% of the work force
is represented and where joint work between personnel and the union leads to an open
dialogue on the subject of risk prevention and industrial safety. The collective bargaining
agreement and its internal regulation, safeguarded by labor authorities, also cover labor
health and safety aspects. In regards to the NOM 19 Mexican standard set by the Secretaria
del Trabajo y Prevision Social (STPS), the company has a Health and Safety Committee formed
by management and our associates, in which 8% of them participate providing advice on these
subjects.

Through the Coca-Cola Safety and Occupational Health System (SSO), we establish the
standards and protocols for permanent control and training on health subjects and the
procedures for contingency response.

In relation to our employees health, we assign time and resources to educational
programs and activities that promote a healthy lifestyle and allows them to have a better
quality of life. Arca has a Health Week Program that provides assistance to ouremployees
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and their families which consists in education and advise on safety and health
matters such as risk and control prevention and personal hygiene, vaccination
campaigns, detection of chronic-degenerative diseases and start of obesity
and hypertension treatment.

All of our plants carry out periodic emergency evacuation drills that allow
spreading the procedures to be implemented in case of an emergency.

As an additional effort to prevent accidents, the company has an Incident
Management and Crisis Response system (IMCR] that allows us to maintain
a constant diagnosis of possible risk situations, determines a plan to prevent
them, and minimizes the possibility of its occurrence.

We did not have fatal victims in 2009 due to labor accidents. In the event
of such a situation, we apply the NOM 21 STPS-1994 standard (formats CM2A,
CM2B]), the IMSS (ST-7) and the Annual Statement of labor risk premium. We
consider that there are no occupations which present a high risk of getting
professional diseases.

In order to get our personnel to achieve a responsible performance,
consistent with our values and Code of Ethics, we have set the commitment of
including human rights subjects in training and induction courses of our safety
personnel.

4. 340/0 Accident rate

Rate of missed days

]8330/0 due to non-professional

illness
*Data taken is based on 50 labor

weeks of 40-hours per 100
2 320/ 4 employees. Thus, the rate is
. (@) Absenteeism rate linked to the number of workers

and not to the number of hours.

Professional Development and Training

We are convinced that the main strength of the company is its people; therefore
we are decidedly committed to developing their potential. We understand that
motivationand constantimprovement of our people translatesin betterresults
forArca.

We acknowledge that professional growth reflects on
personal success as well as company progress; that is
why encouraging, training and projecting our work team
is a fundamental part of the human capital principles.
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The Deepening Values Program has the objective of promoting /.
positive values that will foster integral human development of our F
personnel. This practice has been recognized as Best Practice in
Corporate Social Responsibility in 2009 by the Centro Mexicano
para la Filantropia (CEMEFI] in conjunction with Alianza para
la Responsabilidad Social Empresarial (ALIARSE). As of this
date 16,964 people have participated in this program which
is transmitted to the internal community through our internal
magazine VisiénArca, whichincludes storiesrelated tosituations
being faced by our societyand how to confrontthem withintegrity
and adherence to the highest human values.

In order to develop the abilities of our personnel, in 2008 we
started the Arca Master’s Program together with the Universidad Regio-
Montana, which is taught on-line, and is designed to impart the specific
competencies of our company in areas such as administration, logistics and
marketing, among others.

Moreover, we have an E-learning training and education platform that applies the
most up-to-date tools in Information Technology to train our personnel in different
business processes as well as to bring the Arca team up to speed in the knowledge of the
English language. Arca not only promotes company training through various programs
and modes, but also offers scholarships for extramural education at middle or higher
education centers.

We actively promote among adult associates the opportunity to conclude their
elementary, secondary and high school education studies. For this purpose, Arca has worked
in partnership with the Instituto Nacional de Educacion para Adultos (INEA) to launch an adult
education scholarship program inside the company. The investment has been permanentin
all territories; from the start of the implementation of the initiative in 2009,

With the purpose of providing fair and equal development opportunities and detecting
opportunity areas that will allow us to contribute to the improvement of their professional
development, we carry out performance evaluations of our people. 100% of area head
managers and directors are evaluated every two years.




It is our commitment to invest time, experience, knowledge

and resources to provide economic opportunities fo improve the
quality of live and foster the development of communities where
Q we serve. Communication, dialogue
@@m m Uﬁjm@mﬁ and the shared responsibility with
the community have allowed us to find sustainable solutions of
mutual benefit.



Arca’s programs of community collaboration can be divided into two
subjects: projects for the promotion of active and healthy lifestyles, and
the programs focused on addressing the specific needs of the community
regarding education, integral development and general well-being.

Active and healthy lifestyles

At Arca we worry about the health and quality of life of individuals, thatis why

we foster active lifestyles that will contribute to form healthier communities.
By promoting sports and recreational activities as well as infrastructure
support, we keep up a positive message on the importance of maintaining
healthy lifestyle.

One of the most important initiatives regarding our effort to promote
health in the communities is the Escuelas en Movimiento program, launched in
2008, which seeks to promote physical activity and good eating habits among
children of the different territories where Arca operates.

The program includes the creation of polivalent sports areas to facilitate
the practice of physical education programs of every school. In Monterrey,
Mexico, this program has been applied at 40 schools and has benefitted over
21,000 children.

In a partnership with the State Government the program was extended this
year to the cities of Chihuahua and Cd. Juarez, Mexico, where 20 sport spaces
were rehabilitated, benefiting more than 15,000 children. In addition, we
have entered into agreements to equip sports facilities with infrastructure to
extend the benefit of physical activity to the community in general.

As partof ourefforts topromote sportsinthe communities, the Monterrey
Maraton Powerade took place for the fourth consecutive year in 2009.
On this occasion, the event had a recreational focus in order to promote
community health in general through the permanent practice of physical
exercise; 2,500 people participated in the race, making this marathon the
third largest in Mexico.

For the first time in Mexico, the “Inscripciones de Valor” option was
implemented for the marathon, a project that joined the Artists & Runners
for Human Rights, Mexico Association (ARFHRM] to promote human rights
in the communities.

Social Performance

@ EC8, 501

Principle 1

Healthy lifestyles
and Community

60 sports
facilities

benefiting more than 36,000
children of elementary-school
level with Escuelas

en Movimiento.
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Due to the efforts and courage of the runners and the commitment of the
marathon, 300,000 pesos were delivered to 15 charity associations which
will go to different causes and will have a positive impact on people and
communities.

As part of the efforts in favor of the promotion of health in children, we
organized the Mini Maratén, a 4.2 km race that promotes physical exercise
among children and family integration. This year we registered the participation
of 2,500 runners.

Itis important to point out that our efforts to promote an active and healthy
lifestyle are also carried out inside the company, allowing the company to
participate in the marathon with a team of company-sponsored runners.

Aseveryyear,ArcaandTheCoca-ColaCompanyorganizedthemostimportant
inter-school soccer tournament in Mexico to promote physical activity among
kids between the ages of 13 and 15 in more than 5,000 schools.

During 13 years of this tournament, we have encouraged more than a million
kids to adopt positive living habits through the practice of sports.

85,000
youngsters

took partin the 2009 Coca-
Cola Soccer tournament.

Community programs

One of the most important components of the Arca Social Responsibility Model is the
commitmentofthe companytothe communitieswhereitoperates,through dialogue, permanent
communication and the implementation of various programs of community support.

In Arca we are focused in attending the expectations of
the communities and in being their ally for development.

For 23 years, Arca, through the Asociacion ( )

Nacional Pro Superacién Personal (ANSPAC),
has supported the wives, mothers and
daughters of our workers as well as families
located in communities in the vicinity of our
work centers. The activities carried out focus
on integral development through courses on
humanistic formation, lectures and handcraft
training that might enable participants towork
at home and receive additional family income.
Currently, almost 1,000 people participate in

the 22 ANSPAC centers we have.

As part of our commitment to reach out
to our stakeholders, Arca has implemented
visit programs that provide better mutual un-
derstanding and approachment to mantain a
close relationship. Mision Coca-Cola consists
of school visits to our plants for students and
the general community to give them the op-
portunity of getting to know our work centers
and our production processes.

The company has not identified any indig-
enous communities which could be affected
by our operations, therefore, there were no
incidents related to violation of indigenous
peoples’rights in 2009. In Chihuahua, Mexico,
Arca has built a close relationship with the
indigenous communities of the Sierra Tarahu-
mara, through the participation of associates
of the region in volunteer activities that sup-
port specific needs of these groups.



Performance

TheVoluntariadoArcaprogram, createdin 2004, has setanexample of coordination
and community outreach. In 2008 it was recognized as Best Practice in Corporate
Social Responsibility by the CEMEFI, and in 2009 it had the participation of associates
of all levels, benefiting a huge number of people.

This program provides our employees the possibility to carry voluntary contributions
which are managed by each local Volar Committee in the different cities where we
operate, and are applied to aid projects that they themselves define. In fulfillment of
our commitment to social responsibility and our associates, Arca matches the
accumulated volunteer contributions.

As part of this program, the Dia del Voluntariado Arca is organized
every year to strengthen our values, our thinking, and above all, our
characterand conduct.

As part of our culture of preservation and care for the environ-
ment, we promote programs among the communities where we
operate; this year the volunteer activity was “Siembra un Arbol
y Cosecha Agua” in which more than 2,500 volunteers partici-
pated. In 2009 we were able to plant more than14,500 trees
in our territories. Indisputably, this has been one of the most
important social reforestation activities in our territories, car-
ried out with the technical guidance of Pronatura Noreste ,A.C.,
avery respectable mexican institution on this matter.

Through the Eco Clubs we have managed to create an
awareness of the importance of preservation of the environment in
primary school students throughout Mexico by means of talks on the
importance of caring for the environment. Likewise, these participating
schools have established centers for collecting PET bottles within their own
schools facilities.

Social Responsibility Q
at Arca Argentina Division
Arca Argentina Division hasimplemented important social responsibility /

initiatives and programs.
In education matters, the Futuro Cercano program provides
scholarships for students with socio-economic problems in Formosa
and at the same time, Junior Achievement Foundation supports
entrepreneurship among elementary and high school students.
Regarding health matters and the promotion of active lifestyles, More than

the Dale Juguemos program encourages children to maintain physical
activity during their school recess. Furthermore, the Copa Coca-Cola 21500 V0|UntEEI'
soccer tournament also took place in Argentina with the participation of participated in the DiaAnual del

48 teams. In addition, Children’s Day and Worker’s Day were celebrated Voluntariado
with the families of our employees.

Among other activities, donations were made for victims of the
flooding caused by a river in the city of Tartagal and on the other hand, 14,500 trees
an environmental care program was carried out in the province of Salta. plantedin

Due to these efforts, Arca Argentina Division received in 2009, the Arca's territories.
Martearena Foundation prize in the “Companies with strong social
commitment” category.
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Our leadership is sustained on the value of our brands and the
strategy of satisfaction of our clients’ needs with quality products,
tradition, prestige and always offering an excellent service.
Q Maintaining a permanent and open dialogue with
g@WWU@@ clients and consumers through mechanisms of
attention and response fo their comments and needs is a priority
to the company.



Responsibility of our products is specifically exerted on two fronts:
clients and consumers. We are committed to our clients to act as
their associates, understanding that their improvement, efficiency
and development strengthen us and fulfill our social responsibility
commitments. Towards our consumers we will continue offering
traditional and prestigious quality products and an excellent service that
satisfies their needs.

We distinguish ourselves for our meticulous and responsible
performance in all aspects of our products’ life cycle through efficient
and sustainable processes and systems. Starting with production,
introduction of new categories and presentations that complement the
needs and lifestyles of consumers, to the advertising, labeling and display
of nutritional information, we incorporate the best responsibility and
sustainability practices.

Towards our clients

Attention to our clients and the efforts for their improvement and
development are the axis on which our relationship with them is sustained.
We believe that transparent communication and support for their needs
generates confidence in our products and services and foster positive,
long-term relationships.

Confidentiality of our clients’ information and data has always been a
top priority for us; thus, in 2009 we have not had any complaints regarding
violation of information confidentiality.

Some of the programs that have been developed in partnership with
customers to support their growth and fostering best practices are:

Route to Market (Ruta al Mercado RTM)

Byaligning the knowledge, experience and effort of different areas of the
company, we have consolidated an integral service strategy to address
in a more efficient and close manner the needs of our customers. Every
improvement in our distribution chain impacts our clients in a positive
way, allowing them to make better use of their resources and attend
their markets more effectively.

The new Route to Market strategy (RTM), is centered on client
development through the use of specialized resources that will
optimize promotion efforts, develop more productive routes and
improve market execution.

Product Responsibility

> PR1,PR2, PR3, PR4, PRS,
PR6, PR7, PR, PRI

Benefits of
our beverages
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Benefits of RTM for our clients are:
e |ncreases their satisfaction index
e Raises level of sales

e Develops the sales force by making it more specialized with clearly
defined responsibilities and better tools for job performance
e Receive better market attention in time and manner as well as a

better quality of service
e Improves their levels of performance.

Cold Front (Frente Frio)

Through Cold Front, more than 25,000 refrigerators free
of CFC's, with specialized technology to reduce energy
consumption, were installed in the market. This is another
way in which we carry out our commitment with the
conservation of the environment; as well as our clients'
expectations by offering them a cold, quality product.

Distinguished Partner
(Socio Distinguido)
Arca has programs to support clients’ growth,
like the Socio Distinguido program, intended
to Amigo Seguro program that facilitates them
the the acquisition of liability insurance.

In order to strengthen our relationship
with the clients and increase the degree of
collaboration with them, the Socio Distingui-

do program is based on a Collaborative Model
that leads to the development of strategic
partners. This program pretends to develop
micro-entrepreneurs by promoting their con-
tinuous improvement through training and
motivation, while at the same time generat-
ing value for the company.

N\




Handheld
As aninitiative to modernize, consolidate and make
the production, storage and sales processes more
efficient, the technological infrastructure was
modernized with the “hand held” management
system. This technology allows a better control
of inventory levels and truck loads, and leads to
timely and accurate deliveries to our clients.

The SIC telephone line constitutes a commu-
nication line for our clients through which we receive
comments, complaints and suggestions that allow us
to find out about their expectations and needs, and meet
themin a better way.

To the consumer

AL Arca, we understand that a fundamental part: of our
responsibility to make a positive difference in the countiry
is based on the offer of better product atternatives

to satisfy our clientis’ needs and expectations and the
excellents service they deserve.

Responsible Marketing

and Advertising

The strategy of communicationand promotion
of our products is based on adherence to
applicable laws and codes, as well as on
marketing responsible practices.

We are responsible for the content and
quality of the information that consumers
receive about our products. Abiding the World
Health Organization’s guidelines and showing
our commitment to children’s health, in 2008
Arca adopted the Code for Self-regulation of
Advertising of Foods and Beverages aimed at  * Legality
childaudiences (PABICode],whichestablishes * Honesty
the specific guidelines for transmission of e Decency
child-oriented advertising of foods and non- e Veracity
alcoholic beverages, seeking to promote e Dignity
healthy lifestyles. e Faircompetition

The PABICode suggeststhatalladvertising e Health and well-being
spots abide by the following principles: e Childhood protection




The company is compelled to inform the consumer in a clear, open and truthful
way about the contents of our products displayed in the packages and labels
through detailed information that will allow the consumer to decide on its
consumption.

To achieve a balanced diet,consumers need to know about the contents of
every product they consume. Therefore, the Coca-Cola Company has started
to include in the labels of its beverages, the Daily Nutrition Guides (DNGs),
simple graphs that inform about caloric content, sugar, fat and sodium in ev-
ery beverage.

Also included is the percentage for recommended consumption of these
ingredients in a diet of 2,000 calories per day. The DNGs are already in Coca-
Cola containers and will soon be present in all our products.

This labeling system is aligned with the recommendations of the Consejo
Mexicano de la Industria del Consumo (ConMéxico).

Due to our responsible communication strategy and compliance with
communication laws, the company did not register through 2009 violations of
any regulation related to the supply or use of its products and services.

At Arca we believe that listening, informing and ensuring compliance of
consumers’ rights is one of the basic ethical pillars of service to Coca-Cola.
To ensure this, we have a consumer service line that is printed in all of our
packages. This line was established 8 years ago and has attended more than
2 million calls. The HOLA line is a centralized call system that collects data and
generates complaint information. Each call has a response deadline of 2 to 7
days, depending on the actions needed for its attention.

Due to the information generated by the system, we are able to obtain data
to provide better attention for our consumers, and to support every area to
adapt their strategies to their main demands.



Customer Health and Safety

At Arca we have detailed processes aimed at ensuring and monitoring the quality
and harmlessness of our products. Permanent internal and external evaluations are
performed covering the whole lifecycle of the product, from purchase and reception of

raw materials, to production, storage and distribution to the costumers.

Periodically, a random sampling of the product is
performed and submitited for auditing to monitor
compliance of guality levels and safety of the

processes demanded by Coca-Cola.

External evaluations are centered on an
annual Compliance Audit of the The Coca-Cola
Company, whichverify that the specifications,
regulations and requirements are complied
in the operation. There is also an annual Risk
Assessment Audit, carried out by Coca-Cola
Mexico, which seeks to determine the risk
level of processes and facilities that might
affect the quality and harmlessness of the
product.

Internally, the following monthly audits are
carried out: Internal Quality and Safety Audits
of processes to monitor compliance with ISO
22000, IS0 9001 and PAS 220 standards;
TPM Audits to verify freshness and handling
conditions of the product; Fountain Audits to
verify all of the customers in terms of Quality,
Safety and Hygiene.

Besides these evalua-
tions, the Chihuahua plantis
certified by an internation- §
ally third party (EQA) with
clearance in the 1SO 22000
standard, and we look forward
tocontinue thisprocessin 2010.
At the moment a plant is certified,
maintenance audits are performed
every six months by the certifying body
to ensure the continuity of the management
system.

Thequalityofthewaterusedinourproducts
is a matter of paramount importance. Every
year samples of source water and treated
water are sent to the Entidad Mexicana de
Certificacion, certified external laboratories,
wheretheirphysicochemical,microbiological
and heavy metal attributes are monitored
and certified to their compliance with
the specifications established by the
Secretaria de Salud) and the World Health

Organization.
In 2009, no cases were registered of J

violations by the company of voluntary
regulations or codes related to the
impact of products and services on the
health and safety of consumers.




Care and preservation of the environment, the continuous

development of sustainable technologies and optimization of
our processes will continue to be our long-term commitment.
Reduce, replace and innovate are priorities of Arca’s

U;@@ﬂ @@@ environmental sustainability and of the culture of all who

are part of this great company.



Environmental Performance

@ EN5, EN6, EN7, EN9, EN10, EN16, EN18,

EN22, EN23, EN26, EN27, EN28, EN30

Principle 7|89

Ourcommitment to caring for the environmentand the use of natural resources is
sharedbyeachandallof ourstakeholders.Thisisadailytaskandteamworkwith our
employees, clients and suppliers. We must reduce the company’s environmental
impact, and meet our short and long term goals for future generations. With an
investment of over 32 million pesos in environmental projects only in 2009 we
reassert our commitment to a sustainable operation of all our processes.

From our total of plants, nine have the Clean Industry certification, and 2
are, currently working in their action plan. All plants comply with the evaluation
requirements of the Coca-Cola Quality System in regards to the environment.

At Arca we have an environmental strategy that guides our efforts towards three
fundamental themes: water, climate and packaging.

a Q LT) Environment

Water
Water is our main raw material, and we recognize it is a resource that is becoming R
more and more limited. Because of this, our greatest concern will continue to be its 17 mllllon
care and preservation in all the communities where we operate. .
The three topics that form this strategy are: InVEStEd
In projects

for water care
To take care of this vital recource and as
part of our sustainability strategic plan, we
promote the Water Management Program,
in all of our plants.

* Reduce water consumption in the production of our beverages,

* Recycle water and promote savings and efficiency,

* Reuse wastewater and discharge water that complies with
our environmental policy and that exceeds the standard requirements
on the matter.

Aware of the vulnerability of water sources that supply our plants and the
environmental risk linked to the shortage of the vital liquid, we have focused
our efforts on reducing consumption of water as well as the preservation of our
supply sources.
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In partnership with Coca-Cola and the World Wildlife Fund (WWF), in 2007
we launched the Water Source Vulnerability Protection (SVA] project in
our territories. This project, along with the Source Water Protection Plan
(SWPP), identifies the impact of our water supplies and seeks to mitigate it
and take precautionary measures focused on preventing the depleting and
contamination of the source.

The Coca-Cola Company and the bottling system, in alliance with Pronatu-
raA.C., started in 2008 the Programa Nacional de Reforestacion y Cosecha de
Agua whose goal is to recover 25,000 hectares of forest at strategic sites of
the country to foster continuity of the hydrologic cycle. Arca’s participation
in this program is part of the actions to protect and mitigate the impact on
the water basins that supply our territories, and includes 17 states in Mexico
where we operate.

In 20089, only in Arca territories, more than 1 million trees were planted in
1,082 hectares with native germplasm of each region, which increases the
survival probabilities of the plant. In addition, soil conservation work was carried
outin 1,080 hectares that contribute to the capture and infiltration of water into
the subsoil, recharging the water tables and supplying the water basins.

Reforested hectares

State 2008 2009 Total
Baja California Sur 0 92 92
Chihuahua 0 200 200
Coahuila 15 360 375
Nuevo Ledn 228 430 658



Trees planted

State 2008 2009 Total

Baja California Sur 0 : 85041 85,041
Chihuahua 0 i 290,000 290,000
Coahuila 15000 : 291,000 306,000
Nuevo Ledn 200,000 i 440,000 640,000

Land work hectares

State 2009
Baja California Sur 90
Chihuahua 200
Coahuila 360
Nuevo Ledn 430

To facilitate transportation of the plants to greenhouses, in 2009, two 4.5-ton trucks and
a trailer were donated to Pronatura Noreste, A.C. to facilitate moving 300,000 plants and
contributing to the fulfillment of the goals of the program.

Simultaneously and with the firm objective of developing more and more sustainable
communities, this project bolsters local economies and seeks to minimize the pressure on
forests. In this sense, we support two communities in Laguna de Sanchez, Nuevo Ledn through
environmental education and the construction and/or habilitation of a community greenhouse
that will produce plants native to each region and provide production areas for the community.

In the same way in which we reduce water consumption
by source, we optimize s use ih our production plants
becoming more and more efficient.

We also monitor the process by means of strict audit and measurement and control
programs that are permanently carried out at 100% of our plants which helps improve
efficiency in water usage.

Our program for rational use of water, led by the eleven water saving committees, has
the main objective of directing all processes in our plants towards the reduction of water
consumption in the production of our beverages. The program considers the implementation
of new technologies that reduce its use in production processes, such as bottle washing with
ionized air, the construction of wastewater treatment plants and the inclusion of tertiary and
reverse osmosis systems. At the date of this report, ten of our Coca-Cola bottling plants have
a wastewater treatment plant; two have tertiary treatment systems and one has filter retro-
washing recovery and sludge purging.

Regarding wastewater, in 2009, we continued with water reuse programs in internal
processes of our plants such as lawn watering, chilling, truck and vehicle washing, restroom
flushing and boiler systems, generating savings in the consumption of water.

At the same time, we promote through constant training a culture of efficient and
rational use of water among associates. 100% of production personnel were trained in
2009 on issues dealing with the care of the environment and water usage.

As part of our commitment and complying with Nom-002-SEMARNAT-1996, the water
we discharge into the municipal sewage system is treated to eliminate contaminants
that might affect other bodies of water.

Reduce water
consumption

is our permanent
commitment.
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In the last years we have accomplished our ambitious objectives to improve
water and energy use showing a tendency of constant efficiency in time.

In order to keep fulfilling our objectives, we will continue to implement audit and
control systems, we will make important investments on reduction and reuse
of water technology and we will innovate in the production processes.

Energy saving

Investment Our business will continue to grow, but we cannot say the same about our
emissions. We are committed to permanently reduce consumption of energy

on energy and emissions into the atmosphere.

has entailed over 11 million pesos On energy matters, efforts center on several initiatives aimed at reducing,
on monitoring :?nd mgasurement, replacing and innovating.
energy diagnosis anoll clean Through our energy efficiency programs and audits we carry out the
creredEmps: necessary actions for rational and efficient use of energy in all our production
plants, distribution centers and our distribution chain.



Performance

Reduce
As part of our efforts to reduce energy consumption in the production processes, we
have implemented monitoring and diagnosis of energy consumption and generated
emissions. We have also designed the Programa Invernal de Ahorro to reduce energy
consumption during the winter months by re-designing work shifts, reducing them from
three to two. The program lasts from the last week of October until March, months during
which high-energy consumption equipment is used during a shorter period of the day
without reducing personnel or work teams. This program has managed to save 300,000
kw/hr per year.

Other initiatives and innovations that have allowed energy consumption and emissions
reductions are:

e Innovation in the loading capacity of our trucks, which reduces the number of

trips needed for the longer allocation of products.

e Use of electric forklifts at our warehouses and plants.

e Installation of high-efficiency motors at production plants.
Monitoring of fuel efficiency indicators allows us to detect opportunity areas and become
more and more efficient in fuel consumption; example of this are the "Fully” configuration
trucks and the "Drop and Hook "™ system aimed at reduction and optimization of transportation
of the product to the distribution centers.

until 2015.
Replace

We are committed to the expansion of our production and distribution centers through the use
of new technologies that reduce energy consumption, substituting engines, pumps and lamps,
for equipment that will use renewable sources for its operation.

In 2009, we carried out transitional initiatives towards the use of sources of renewable
energy in administrative offices, production and distribution centers and the vehicle fleet and
chillers, such as:

e Installation of energy-saving lighting

e Introduction of hybrid trucks in the distribution routes

Innovate
Together with our suppliers, we have developed technologies that reduce energy consumption
of our coolers and in turn, the greenhouse emissions into the atmosphere.

Innovation in the way of doihg things and the
technology used in our operations has always been a
constant that has allowed us to cut costs, optimize
use of resources and minimize the ervironmential impact
caused by our operations.

A 100% of our coolers in the market are CFC-free and are fitted with energy saving devices Our plants do
that allowed in 2009, a reduction of more than 9 million kw-hr-afio.
not generate

emissions

from direct energies.
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Energy saving committees were created at four production plants as part of the process of
awareness and efficient management of energy use; their main duties are:

e Organizing and carrying out periodic energy inspections.

* Integrating energy efficiency initiatives into the production and operation processes.

* Recognizing plant personnel for achieving goals of optimization and savings.

Packaging and Waste
Our responsibility does not end with the production of quality foods and beverages; the nature

of our packaging materials, as well as the information on the labels, is part of a responsible
strategy that covers all aspects of our performance and products.

33%

of our packages
are returnable

67%

of our packages
are non returnable

ForArca, the development of lighter packaging is a
priority, so we have invested 25 million pesos in this
initiative. In 2005 we started the bottle-lightening
plan through which, only in 2009, 2,500 tons of
polyterephthalate ethylene resin has been saved.

In 2009, we initiated tests to add recycled
materials to our PET bottles, through which we intend
that by 2010, 5% of the total resin used will come from
recycled materials, until reaching 15% over time.

We decidedly support all the initiatives promoted
by ECOCE (Ecologia y Compromiso Empresarial), a
civil association of which we are founding members.
Through the association we support the most
important non-returnable PET bottle picking program
in Mexico, with a nationwide scope. Thanks to the

Solid waste recycled or reused (Tons)

Cardboard Glass PET
9,090 : 5363 i 1,089 87
Plastic : Metals : Wood
1,545 ¢ 900 i 860

3,566

tons of garbage were
used as sanitary landfill

Aluminum Twist cap

381

tons of dangerous
wastes were confined

ECOCE effort, 100,000 tons of PET were collected in
2009, representing only 22% of the universe of PET
bottles in the market.

A company of our size, volume of operations and
production level, generates an important volume of
waste, which responsibly classified and handled may
have a positive impact on the areas surrounding the
production centers. At Arca, we constantly worry
abouthandling waste in the best possible way to avoid
damaging the environment.

Through reuse and recycling of the different
materials used in our production processes, we have
achieved an important reduction of waste, always
abiding by the law and committed to the search for
alternatives that will generate even more reductions.

o 72.25%
Other of our water
2,757 is recycled

32 242 @

tons of

In 2009, we have not suffered any spoil derived from our operations, nor
the company has been subject to any sanction or fine for non-fulfillment of an

environmental rule.

solid waste



Third Party Verification Letter

Informe Report on the Independent Verification of the 2000 Social Responsibility
Report of Embotelladoras Arca 5.A. de C.V.

Cur work's scope

The present independent verification consisted on a révision of the content and
performance indicators presented in the Social Responsibility Report Arca 2009,

Dur revisgion was based on the [ASE 3000 standards and the Global Reporting's
Initiative methodology, version 3.0 (GRI G3) for the preparation of sustainability
reports.

Verification process

Tha responsibility of Redes Socialas LT, S.A da CV. consisted on ravising the
document’s contant, for which a series of interviews wene hald Io the diverse areas in
Embotefiadoras Arca who are related 1o the sustainability of the company and that
actively participated in the repont’s elaboration.

Equally, diverse anahytical procedures and revision tests wede implemantad for
sampding, which we here describe:

= Analysis of gathering and information validation processes.

= Confirmation of the central indicators included in the Report.

= Meetings with personnel in charge of the Report's elaboration, in ordar to
know the principles, business model, sustainability model, working ways and
thie managemani of programs redated (o susiainability.

= Consistency of the 2009 Reporl with the 2008 Report, in redation lo indicators,
program follow-up, information depth and increase of indicators,

* Werlication of quantitative and qualilative informaltion an the 2008 and 2009
Repors, based on the selection of GRI indicalors.



2009 Social Responsibility Report

Conclusions

Based on our revision, we do have any reason 1o consider that:

= Arca's 2000 Social Responsibility Report has not bean prepared based on the
Gilobal Reporling Initiative’s framewaork for sustainability reporis in the 3.0
VErsion.

= The information contained in this Report, as well as the processes and
actions related to the institution's sustainability, present significant ermars.

= There i no avidence o balieve that the information presents inconsislencies
babwaan the 2008 and 2009 Reporis.

This revision process shows that Embolelladoras Anca presents and communicates
the selected performance indicators in a balanced and timely manner in this Report.

Arca's 2008 Social Responsibility Report was prepared in accordance to the Global
Reporting Initiative’s framework for the elaboration of sustainability reports, version
3.0 (G3), with an application kevel B+

Recommendations

Az a result of our revision, we provide the following recommendations:
= Syslematize the information gathering process

= improve even more the measurement of the sodal impact of its business and
phitanthropic activibies.

157!

Mira. Lourdes Yafez
Redes Sociales



Principles of the United Nations Global Compact

Principles of the United
Nations Global Compact

Businesses should support and respect the protection of internationally proclaimed

Businesses should support the elimination of all forms of forced and compulsory

Businesses should support the elimination of discrimination in respect of employment

Businesses should support a precautionary approach to environmental challenges.

Principle N° 1.
human rights.
Principle N° 2. Businesses should make sure that they are not complicit in human rights abuses.
Principle N° 3. Businesses should uphold the freedom of association and the effective recognition
of the right to collective bargaining.
Principle N° 4.
labor.
Principle N° 5. Businesses should support the effective abolition of child labor.
Principle N° 6.
and occupation.
Principle N° 7.
Principle N° 8. Businesses should undertake initiatives to promote greater
environmental responsibility.
Principle N° 9.

friendly technologies.

Businesses should encourage the development and diffusion of environmentally

Principle N° 10. Businesses should work against corruption in all its forms, including extortion

and bribery.

Quality Principles of GRI Reports

Balance

The report should reflect the positive and negative
aspects of the performance of the company to allow a
reasonable evaluation of its general performance.

Comparability

The information should be selected, gathered
and communicated in a consistent manner. The
information should be presented in a way that will
allow stakeholders to analyze organizational changes
over time, as well as in relation to other organizations.

Accuracy

Information in the report must be accurate and
sufficiently detailed as to allow the different
stakeholders of the organization to evaluate the
performance of the reporting organization.

Timeliness

The information should be presented in a timely
manner and following a periodic schedule that will
allow the stakeholders to take decisions based on
adequate information.

Clarity

The information should be presented in a way that is
easytoread and understand by the stakeholders who
will be using the report.

Reliability

The information and procedures followed in the
preparation of the report must be gathered,
registered, compiled, analyzed and presented in a
way that will allow its examination and that establish
the materiality of the information.

Definition of Materiality in a Report

The information contained in the reports must cover
the aspects and indicators that reflect the significant
sacial, environmental and economic impact of the orga-
nization or those which might substantially influence
the evaluations and decisions of the stakeholders.

The way to decide about relevant matters that
should be included in the report is through a materi-
ality matrix that defines what are the social, environ-
mental, and economic impacts of the activities of the
organization and how they influence the decisions
and evaluations of stakeholders.



GRI Index

GRI Indicator

Strategy and Analysis

Statement of overall vision
and strategy 11
Key impacts, risks and opportunities1.2

Company Profile

Name of the organization 2.1
Primary brands, products

and services 2.2
Operational structure 2.3
Location of organization’s
headquarters 2.4
Countries of operation 2.5
Nature of legal form 2.6
Markets served 2.7
Scale of organization 2.8
Significant changes in

organization’s structure 2.9
Awards received 2.10
Reporting period 3.1
Date of most recent previous report 3.2
Reporting cycle 3.3
Contact point 3.4
Process for defining

report content 3.5
Boundary of the report 3.6
Specific limitations 3.7
Reporting other entities 3.8
Data measurement techniques 39

Effects of any re-statements

of information 3.10
Significant changes from

previous reports 3.11
GRI Index 3.12
Third party external

assurance 3.13
Governance structure 4.1
Executive officer’s function 4.2
Unitary board structure 4.3
Mechanism to communicate

with shareholders 4.4
Compensation for the highest
governance board members 4.5

Processes to avoid conflict
of interest 4.6

Page

2,3
2,3

12

13
12

12
12
12
13
[.LA’09

12
44

5
4
4
Back page cover

4,5

Ul o1 Ul Ul

42,43

39,40

11
11
11
11
17

11

GRI Indicator
Process for selection of members
of highest governance body 4.7
Mission, vision and values 4.8

Overseeing organization’s social,
economic and environmental
performance 49
Process for evaluating the

highest governance body 4.10
Addressing precautionary

approach or principle 4.11
Social charters, principles and

initiatives subscribed 4.12
Memberships in associations

and organizations 4.13
Stakeholder groups engaged 4.14
Identification and selection

of stakeholders 4.15
Approach to stakeholder

engagement 4.16
Stakeholders key topics

and concerns 4.17
Direct economic value generated

and distributed EC1
Assistance received from

government EC4
Ratio of entry level wage compared

to local minimum wage EC5
Investments for public benefit EC8
Initiatives to provide

energy-efficient products EN6
Initiatives to reduce energy

efficient consumption EN?
Volume of water recycled

and reused EN10
Protected Habitats EN13
Total direct and indirect

greenhouse gas emissions EN16
Indirect greenhouse

gas emissions EN1?7
Initiatives to reduce greenhouse

gas emissions EN18
Total weight of waste by type

and disposal method EN22

Total number and volume of spills  EN23

Page

11

10

11

11

6,7

18

4,5

78,9

78,9

I.A’09

17
23-25

36

33,37

34,35, 36
34,35

36

37

36,37

38
38



Initiatives to mitigate
environmental impacts
Percentage of products sold
and packaging material
reclaimed

Monetary value of significant
fines for non-compliance with
environmental laws

Total environmental protection
expenditures and investments

GRI Indicator

EN26

EN2?

EN28

EN30

Labor practices and
decent work

Total workforce

Number and rate of employee
turnover

Benefit for full-time employees
Employees covered by
collective agreements

LAl

LA2
LA3

LA4

Minimum notice periods regarding

operational changes
Percentage of workers

LAS

represented in safety committees LAB

Rates of injury, occupational
diseases, lost days and
absenteeism and fatalities
Prevention and risk

control programs

Health and safety topics

in trade union agreements
Hours of training for employees
peryear

Skill management

programs

Employees receiving regular
performance and career
development reviews

Ratio of men and women
salary by category

LA?

LA8

LAY

LA10

LA11

LA12

LA14

Human Rights
performance

Investment agreements

thatinclude human rights clauses HR1

Suppliers and contractors that
have undergone human rights
screening

Discrimination incidents

HR?2
HR3

Page

37,38

38

38

33

13

17
17

18

17

19

20

19,20

19

21

21

21

17

18

18
18

Risks to freedom of association
and collective bargaining

Risks of child labor incidents
Risks of compulsory or

forced laborincidents

Security personnel trained in
human rights aspects
Violations to indigenous rights

GRI Indicator

HRS
HRG

HR?

HR8
HR9

Society Performance

Programs that assess impact
of operations in communities
Units evaluated in topics
related with corruption
Employees trained in
anti-corruption policies

and procedures

Actions taken in response

to incidents of corruption
Public policy and

lobbying participation
Contributions to

political parties

S01

S02

S03

S04

S05

S06

Product Responsibility

Product life cycle

Incidents of non-compliance

of health and safety codes

for products

Product and service information
Non-compliance on codes
concerning labeling

Practices related to

customer satisfaction
Adhesion to marketing and
advertising laws and standards
Complaints on customer
privacy breaches

- Primary Indicator
- Aditional Indicator

PR1

PR2

PR3

PR4

PRS

PR6

PR8

GRI Index

Page

18,19
18,19

18,19

20
24

23-25

18

18

11

2rc

31

30

30

27

29

2rc



Prizes and Awards
received in 2009

* Socially Responsible Company by the Centro Mexicano para la Filantropia (CE-
MEFI) for the sixth consecutive year.

* Best Practice in Social Responsibility to the Deepening Values Program awar-
ded by CEMEFI in the category of company quality of life.

» State Quality Prize to the Matamoros, México plant.

* Clean Industry Certification for 9 plants.
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We keep the commitment of promoting a sustainable culture
among all who collaborate with us. We are aware we must
continue working in an efficient way in order to obtain a
positive change on a long basis in all the impacts that our
business can have on our people, neighbors, business

partners, the communities and the environment.

Contact forissues related
to this report:

Arca Social Responsibility

Guillermo Garza

Laura Elizondo

Ave. San Jerénimo

64640 Monterrey, Nuevo Leén, México
Phone: (81)8151-1400

rs @e-arca.com.mx
WWW.e-arca.com.mx
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